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ATTENDEES: 

Project Technical Team 

Tony Walter, LYNX 
Laura Minns, LYNX 
FJ Flynn, City of Orlando 
Claudia Korobkoff, City of Orlando  
Alan Danaher, Parsons Brinckerhoff  
Ginger Corless, HHI Design  
Alex Law, HHI Design 
Rajashekar Pemmanaboina, GMB Engineers & Planners 
Vinod Vishwanatha, GMB Engineers & Planners 
Lori Cox, TranSystems 
Bruce Landis, Sprinkle Consulting 
 
Public 
 

Approximately 40 people attended the public meeting, excluding the Project Technical 
Team members. 

 

PURPOSE:  

 
Above referenced meeting was held to present information on existing conditions within the 
study area, as well as goals and objectives for LYMMO improvements, and a preliminary 
framework of alignment and mode alternatives; and to seek initial ideas regarding future 
LYMMO routes, services, stations and other features. 

This is a summary of the writer’s interpretation of the meeting.  Unless otherwise advised in 
writing to the contrary, it is assumed those in attendance are in agreement with the statements 
as set forth and work will proceed on this basis. 
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SUMMARY:  
 

1. Introductions 

 Francis Flynn, Transportation Planning Division Manager, City of Orlando welcomed the 
audience, provided a brief summary of the LYMMO Expansion Alternatives Analysis 
Study and introduced Alan Danaher, Project Manager from Parsons Brinckerhoff (PB). 

2. Project Presentation 

 Alan started the meeting with the PowerPoint presentation of the project overview (see 
attachment): 

- Purpose of Study 
- Background  
- Study Area 
- Circulator Options from 2007 study 
- Study Activities 
- Study Schedule 
- Gap Analysis 
- Transit Mode Options 
- Existing Conditions 
- Market Analysis 
- Draft Goals & Objectives 
- Initial Alternative Framework 

 

 Ginger Corless concluded the presentation with the public involvement process, 
indicating that there will be more neighborhood meetings in Phase 2 of the study to 
identify locally preferred circulator routes and modes.  She also indicated that the 
presentation, meeting summary and survey results will be posted on the LYNX and City 
websites. 

 
3. Public Discussion 

 The questions and comments posed by the public revolved around the phasing/ 
prioritizing and identifying alternative LYMMO circulator routes; funding and operation of 
the LYMMO expansion, the level of service of the LYMMO system; and the type of 
transit mode - bus rapid transit (BRT) versus streetcar.  The following presents added 
discussion points including PB response. 

A. LYMMO Circulator Routes 

 The alternative circulator routes will be identified based on the data provided in 
the Existing Conditions Report, 2007 Circulator Study, future growth patterns in 
study area, and community input through a grassroots approach to public 
involvement in Phase 2 of the study. 
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 Each identified alternative circulator route will be further reviewed to determine 
the most efficient circulation system.  Right-of-ways will also be analyzed along 
existing streets to determine the feasibility of exclusive lanes and to address 
alternatives.    

B. Funding and Operation     

 The Federal Transit Administration (FTA) does not fund transit operating costs.  
As part of the alternatives analysis the PB team will identify potential funding 
scenarios to cover the operating costs.  FTA can cover engineering/construction 
costs and purchasing of vehicles through their Alternatives analysis and Section 
5307/5309 programs.   

 Other funding sources may be sought through revenues associated with fares; 
private development through special assessment districts; and local share of 
funding. 

C. Level of Service 

 The study will evaluate closely the existing traffic and roadway conditions to 
determine the most efficient circulation system to maintain timely headways and 
reduce travel delays for the LYMMO service. 

 Enhance facility amenities and technology (i.e., stations, vehicles, ticketing, etc.) 
to create a premium transit circulator system. 

D. Transit Mode 

 There is a significant capital cost difference between BRT and streetcar. The 
alternatives analysis will evaluate and screen out a preferred transit mode.  The 
preferred mode will need to reflect achievable capital and operating revenues. 

 Streetcar with the fixed tracks may encourage development along those routes, 
however BRT is more flexible.   

   4. Public Survey Results 

 The following graphs summarize the results of the survey that was distributed at the 
public meeting to gain initial input of the LYMMO Expansion Study (see attachment). 
A total of 36 surveys were returned at the meeting.    

   



 

 

 
 

August 10, 2010 
Page 4 

 

Over a Century of 
Engineering Excellence 

1. If you live and/or work within or adjacent to study area (see attached map), please mark your 
approximate location with an “X” where you live and a “W” where you work.  
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2. Do you ride LYMMO?     3. How far would you walk to a LYMMO Stop? 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Where would you like LYMMO to take you in or near the identified study area? (Please check all 

that apply and mark other destinations on the attached map) – see map from Question 1 
 

 

 

 

 

 

 

 

 

 

 

 

No, why not? 

 It doesn’t go where I need to go, walk faster 

 Not on main road – not visible destinations 

 Kind of bumpy ride and loud A/C 

 I drive 

 Don’t use downtown a lot 

 Limited service area 

 Most routes are easily walkable/bikeable 

 No routes where I want to go, not far enough 

 Stops not close enough 

 Haven’t had opportunity yet 

 Convenience 

 Live/work in Daytona Beach area 

Other: 

 Depends on how far my destination is 

 Not more than 10 minutes 

 From LYNX station 

 If the walk is pleasant (shaded, window 
shopping, etc.) 
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 Parks 

 Loch Haven 

 Lake Highland 

 Lake Eola 

 Azalea Park 

 Dartmouth 
 

 

 

 

 

 

 

 

 

 

 

 

SunRail Stations 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

Community Centers 

 Princeton 

 Parramore Community Center 

 Downtown Community Center 

 College Park 

Hospitals/Clinics 

 Orlando Health 

 Florida Hospitals 

 Both major facilities 

Shopping/Dining 

 Thornton Park 

 Ivanhoe Village 

 College Park 

 SODO 

 Edgewater and Smith Area 

 Mills Park 

 Corner of Mills Avenue and 
Colonial Drive 

 East Colonial Drive 

 Winter Park 

 North Orange 

 Downtown 

 Antique Row 

 Colonial Mall areas 

Other 

 Current Amtrak Station 

 Citrus Bowl 

 City Campus at Gore Street and Westmoreland Drive area 

 DPAC, circulate to various arts facilities at Loch Haven park 

 Orlando Library 

 Orlando Tennis Center 

 Baldwin Park and/or Audubon Park 
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5. What type of transit vehicle do you   6. Will you be willing to pay a nominal fee to  
    prefer for expanded LYMMO service?       ride LYMMO? 
 

 

 

 

 

 

 

 

 

 

 

7. Other Comments (as written on the returned surveys): 

 Thornton, N. Colonial, Ivanhoe Village, College Park, SODO, Edgewater & Smith Area. 

 Ok with no general purpose light (GPL) on Magnolia, not ok with removing parking lane.   

 Please do not put a LYNX bus for the expanded LYMMO route and no trolley's. Orlando is a new 
city & historic looking trolleys would not look appropriate. A streetcar would encourage more 
riders. 

 If going fee based, let pass holders ride at no charge; possibly increase amount of pass. 

 Will there be bike racks? 

 Fee would be fine when it gets rolling. 

 Downtown South is a growing area very close to Downtown Orlando and would take the least 
amount of resources to expand the LYMMO system to a major hospital. Downtown South has 
some of the largest ridership in the LYNX System - some of that would move over to the LYMMO 
system. 

 Frequency is key- as smart phone & other technologies make predictability easier ridership could 
plan on use. Grocery stores, pharmacies- necessary to support transit supported lifestyle. 

 Operations & maintenance was an important issue with the LYMMO system in 1997. 

 Maintenance roles were not well defined. No one had responsibility for maintaining the LYMMO 
lanes, signalization components, landscaping, station hardware, etc. 

 Would prefer streetcar, but bus may be more feasible/cost effective. Would be willing to pay as 
much as $1.00 for LYMMO service. 

 I'd like to see a streetcar for longer distance corridors like to the UCF area from downtown. 
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 Although I work outside downtown, I walk, bike or use LYMMO to get almost everywhere from 
where I live. I would like to see service eventually to the V.M. District and perhaps even downtown 
Winter Park. (note: assuming V.M. means Virginia/Mills) 

 Would love to see the bus access the new Amway Center and hit the shopping district like SODO, 
and have dedicated bus lanes to move through areas quickly. 

 If there is a fare, please make it something that people won't ask for "change". Audubon Park is a 
great community that may help support/bring in ridership. Baldwin Park is also a possibility… 
straight connection to downtown & other employment/shopping could get that market on the bus. 
What about a leg down Livingston (or another street) to Crystal Lake/Maguire, over behind Mall to 
Bennett, left on Bennett to Corrine, take a left on Corrine/Virginia down to 17-92 & that area 
(future Mills Park)? Please don't spend a ton of money on infrastructure (like ripping up roads) 
when that money could go into operations and making this project a reality sooner than later!  

 Connect downtown South and SODO to downtown by using Orange Ave. 

 Get LYMMO route to new Amway Arena and possibly Citrus Bowl. I don't think it should go to 
Florida Hospital or ORMC area. These areas are too far from downtown Orlando and congested 
with traffic. 

 

 

 
    
 


